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Abstract

Identifying Successful Participation in Women's Lending Groups In
Nicaragua's Agricultural Frontier: The Community Bank "Hand-in-Hand” in
Waslala, Nicaragua

The core of this study was to identify those conditions and factors of women's
successful participation in order to guide lending programs that can effectively
target poor women in Nicaragua. The case study of the community bank “Hand-

in-Hand” showed that there were three kinds of relevant factors that affected

women’s successful participation.

First, the design of the lending program is more effective if the clients know that
loans will be available to those who repay. Likewise, women satisfied with loan

size and repayment plans were most successful.

Second, successful women belonged to groups whose coordinators were
democratically elected and all group members carried out monitoring and peer
pressure. Likewise, frequent group meetings and the strength of internal

communication in the group were determinants of women'’s success.

Third, this research aiso showed that certain social and economic conditions
affected the degree of successful participation. In particular, there was a break-
even amount of assets that allowed credit access to be more effective. Below this
cutoff, poor women are more concerned with survival than productivity. Likewise,

women living in isolated communities were less successful than those living in



more integrated locations. Isolation may be indicative of lack of access to

markets and public services as well as the women's marginality and poverty.

Finally, this study suggests some recommendations to improve the lending
services to poor, rural women. First, policy makers should promote strengthening
local organizations and democratic leadership in isolated areas. Second, rather
than being the determinant component, credit services should complement other
actions, such as infrastructure development and marketing. Third, credit
promoters with a background in community development and women's
empowerment should serve in remote areas. Fourth, group meetings should not
just be a mechanism for monitoring but also opportunities for discussion,

planning and learning for the group members.
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